
HFCS / FINANCE / PARISH COUNCIL MEETING 

SEPT 27, 2021 

 

INTRODUCTIONS AND ATTENDANCE: - Fr. John, Colleen Kolobow, 
Rod Colwell, Steve Flerchinger, Linda Casey, Cameron Edman, Lee 
Lamb, Tara Keith, Sue Styren, John Loutsis, Bob Runkle. 

 

OUTLINE / PURPOSE: How best to collaborate with HFCS, to meet Sue 
the new principle, discuss the community, what are the needs and how 
can we best support them. 

 

DISCUSSION:  

Sue: Thanked us for inviting them. Said schism has been in the past, 
healing is happening. 60% of the staff is new, new staff is incredibly 
talented. HFCS is working for us, for our community, to support. Currently 
have 216 students as of today and will have 217 tomorrow with a budget 
based on 220.  8th grade class has doubled. Full new middle school staff 
also departmentalized now which makes it more competitive. Continue to 
have strong faith formation, infused in science and math.  Focus is a STEM 
program infused with Catholicism. If not for the scholarship program, many 
children could not attend. Used to be forward funding, model changed, and 
they have not sustained that. $2800 is average amount collected per child 
leaving a deficit of -$3,700. SUCCESS program is how they want to bridge 
that gap.  

Accreditation: looking in depth at everything to see how they can do better. 

Will be going out after grants. $200,000 they can access for technology. 

Large focus on the Diocesan tuition benefit. Info on how many parish 
employees versus school employees get tuition: 19 students on Diocesan 
waiver, 4 are for parish employees, the rest are for employees of the 
school. 

            TUITION STATISTICS: 

           38% Scholarships 

           9% on a Diocesan waiver 

 22% at HFCS are not Catholic 

          “53% paying full tuition which is $7,175 non-Catholic rate & $6,400 Catholic rate" 

  

            This has been the standard ratio for the last 5 years. The projected budget deficit     
            this year $300,000.  



                  

Sue would like to see parishioners from the parishes to participate in the 
events being planned at HFCS; sport activities, fundraisers, etc. including 
the Co-ops.   Parents of the children on scholarships are expected to work 
at the school to help offset some of the deficit. Not having a specific parish 
attached to HFCS is also a challenge as most parishes are financially 
attached to their parish.   Not having a specific parish attached to HFCS is 
also a challenge as most parishes are financially attached to their parish 
schools. Fr. John would like the children who attend HFCS to attend Mass 
and sit together so he can get to know the children who attend from our 
parish.  

Rod: how to fix diocesan employee benefit issue (it results in a large chunk 
of tuition revenue not happening). Fr. John mentioned the parishes tossing 
in money towards the tuition benefit for parish employees. Wanted to know 
how turnover will be prevented for the new employees. 

Lee: Fundraising plans: 

o Success - pledges, donations, parish launch, phone-a-thon, second 
push in November,  

o Hawktoberfest: on a Saturday, beer, and wine garden. Will add Fun 
Run in 2022? 

o SCRIP - pushing hard on that.  Sue wants the 3 parishes to use 
SCRIP. This could triple their profits on SCRIP 

o Want to do a benefactor brunch.  
o Auction. 
o Mention of a second collection at Masses at all parishes 

o A golf tournament (new this year) 
o Work on development, reconnecting with alumni.  

 

Plan is for HFCS to join us all again on November 18th at 4pm to present their 
detailed plan to address the $300k shortfall. 

 

 
 


